Client Story: Mulpha

A
MULPHA

Atturra Helps Mulpha Australia Streamline and
Standardise Complex Accounts Payable Systems
with RapidAP
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Overview Fast Facts

Mulpha Australia (Mulpha) is one of Australian Implementation and integration services for
strategic real estate debt and equity investors RapidAP solution into TechnologyOne ERP

in the hospitality, leisure, residential, across 20+ brands and entities.

commercial property development, retail, and

office sectors. It has an exceptional portfolio of Streamlined 60+ AP systems and processes

world-class businesses, luxury properties, and into a single, standardised, scalable solution.
products across more than 20 brands and

entities. Significant reduction in duplicated

payments, late billings and manual
intervention activities.

“Atturra are a refreshing organisation to work with because they
walk the talk and follow through. Our relationship is one of
collaboration and connectedness. During the project, they were

OtthfQ very willing to reach out to clients for feedback and input, helping

cross-pollinate and create relationships. | see Atturra as growth
Level 2,10 Bond Street, partners—trusted providers of critical infrastructure that Mulpha
Sydney, NSW, 2000 can lean on into the future.”

+612 9657 0999
atturra.com Sean Milne, General Manager — Group Risk and Audit, Mulpha Australia
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Business Opportunity

Mulpha operates over 20 individual entities
and brands, consisting of 60 AP ledgers across
all of them, each which has its own accounts
payable systems and processes. The business
had recently undertaken an internal audit of
the accounts payable (AP) business units and
identified significant duplicated payments.

Atturra have supported Mulpha with
TechnologyOne ERP solutions since 2016,
beginning with the implementation of their
payroll systems. They were keen to continue
working with Atturra to standardise the
disparate AP systems and processes into one
that could be scaled across all entities. This
would also allow them to reduce reliance on
manual intervention and better utilise finance
staff in their shared services team.

Solution

In collaboration with its technology partner,
Efficiency Leaders, Atturra implemented and
integrated the RapidAP automation solution.
RapidAP is a cloud-based solution from
Efficiency Leaders, that reduces AP processing
costs and time by around 80%, improves data
accuracy, and integrates with the
TechnologyOne environment.

Atturra’s business application specialists
worked closely with the teams at Mulpha and
Efficiency Leaders to design, configure,
automate, integrate, and deploy the solution.

The first phase went live in February 2024
(Corporate group) and the second phase
successfully launched followed in October
2024 (operating divisions). This was in line with
the original agreed timeframe.

Throughout the project and after go-live,
Atturra provided additional support and
guidance that empowered Mulpha to navigate
internal project management hurdles and
solve systems issues quickly.
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Outcomes Achieved

With Atturra’s help, Mulpha’s transition to
RapidAP resulted in immediate benefits.
Leveraging the right technology solution has
enabled the business to significantly reduce
the risk of error or duplication. With visibility
across all 60+ AP ledgers, the RapidAP system
can flag hundreds more potential duplicate
transactions, avoiding unnecessary costs.

The business is better positioned for growth
with an efficient, standardised, scalable AP
process. Mundane work has been reduced,
and value-add activities have increased,
enabling the group to improve job satisfaction
amongst finance staff. The streamlined
process also enables Mulpha to make the
most of its shared services division by
leveraging resources to provide operational
support.

With a Return on Investment of two to three
years, Mulpha has an AP solution that will
deliver realisation in a sustainable timeframe
while providing peace of mind for
management and finance teams. Having an
accountable and trusted technology solutions
partner, Mulpha has confidence it can access
the right skills and technology to support its
future growth.
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